

St. Patrick Academy
Strategic Plan, SY 2020—2025

Providing a Catholic,
college preparatory education
for all students, regardless of need,
who aspire to spiritual, personal, and academic excellence

The Strategic Planning Committee membership was reconstituted in
2019 with several core members of the original committee: Fr. James
Ruggieri, Pastor; Principal Bruce Daigle; Ms. Ellen Rogers, Mathematics teacher; and Operations Director Stephen Raymond. New members
were added:


Mrs. Kimberly Adam, Guidance Director



Mr. Stephen Esau, Mathematics Teacher



Mr. Maurice Guernon, School Board Member



Mrs. Cara Massey, Development Director (to January 2020)



Mrs. Ashley Proulx, Social Studies Teacher & Admissions Director



Ms. Robin Tagliaferri, Development Director (February 2020)



Mrs. Barbara Wright, School Board Member

From 2017 to 2019, the administration collected internal and external
enrollment, financial and demographic data, conducted SWOT
assessments, held meetings with feeder school leaders, and interviewed
key constituents. The principal presented this data and information,
along with key questions, in a binder to each of the committee members
to prepare for its meetings.
The committee met from November 2019 through March 2020 to begin
revising and extending the 2014-2019 Strategic Plan through the
2024—2025 school year. However, towards the end of this process,
the Covid-19 pandemic delayed for a year the writing of a draft report.
In early March 2021, the committee met again to complete its review
and approve a draft of its recommendations for submission to the
Pastor and School Board.

Our Mission
The committee reviewed and retained the wording of the Academy’s
Mission Statement:

St. Patrick Academy provides a Catholic, college-preparatory
education for all students, regardless of need, who aspire to
spiritual, personal, and academic excellence.

Dulce and Angel, Class of 2020
Anatomy & Physiology

Recommendations
The Committee also agreed to recommend the following goals (organized
in tandem with the four main sections articulated in the National Standards
and Benchmarks for Effective Catholic Elementary and Secondary Schools,
formulated by the Center for Catholic School Effectiveness, School of
Education, Loyola University Chicago, in partnership with the Barbara
and Patrick Roche Center for Catholic Education, Lynch School of
Education, Boston College, 2012).
These recommended goals were then presented at the March 11, 2021,
meeting of the School Board, which approved the 2020—2025 Strategic
Plan with the addition of one goal.

Mission and Catholic Identity
The Church’s teaching mission includes inviting young people to a
relationship with Jesus Christ or deepening an existing relationship
with Jesus, inserting young people into the life of the Church, and
assisting young people to see and understand the role of faith in one’s
daily life and in the larger society.
“This unique Catholic identity makes our Catholic elementary and
secondary schools ‘schools for the human person’ and allows them to
fill a critical role in the future life of our Church, our country and our
world” (The Catholic School on the Threshold of the Third
Millennium, 1997).

Operational Vitality, continued
Goals, continued


Improve or replace the Academy’s current breakfast & lunch
program to assure the provision of high quality, nutritional and
plentiful food for our students.



Align the format of the Academy’s operating budget with that
of its Chart of Accounts.



Establish the position of Bookkeeper for the Academy, separate
from the parish, once the school’s proposal to become independent has been finalized.



Acquire a field suitable for the Academy’s RIIL outdoor
athletics program (i.e., soccer, track & field).

Students Attend Weekly Mass

Goals


Foster a deeper spiritual experience for the Academy’s students,
especially in their participation, comportment, and reverence in
morning prayers and weekly Mass.



Continue the transition to single-site service projects for students
in grades 10—11.



Develop a description of a ‘best-fit’ student to help guide the
Admissions Director and Admissions Committee in its vetting of
applicants.

Nayelie, Class of 2022

Operational Vitality, continued
Goals, continued


Work with the parish to establish a facilities, equipment, and
technology plan, to include the improvement and upgrading of
the building’s infrastructure, especially the eventual replacement of its boiler system, and to provide technological services
that reflect current practices both in education and the world in
which the students live and work.

The Class of 2023 on retreat

Governance and Leadership
Central to the mission of the Church is the work of Catholic school
education. The success of this mission depends on the key
components of effective governance, which provides direction or
authority, and leadership, which ensures effective operations.
Catholic school governance and leadership can be seen as a ministry
that promotes and protects the responsibilities and rights of the school
community. Governance and leadership based on the principles and
practices of excellence are essential to insuring the Catholic identity,
academic excellence, and operational vitality of the school.
Although governance models vary based on sponsorship of the school,
those who serve on the governing body or leadership team in Catholic
schools provide for an environment for the teaching of doctrine and
Sacred Scripture, the building and experiencing of community, the
serving of others, and the opportunity for worship.

Goals





Work with the parish to complete a safety and security plan that
maximizes, to the extent possible, the safety of students and
school personnel during the school day.
Write and implement a business plan for the use of the
Academy’s food truck as a non-profit business to include
student employment and partnership with Verdant Pasture farm.



Fully implement the transition from a parish high school to a
new governance structure as an independent Catholic high
school.



Establish deeper relationships with the Academy’s feeder
schools, especially Bishop McVinney School, St. Paul School,
and Blessed Sacrament School.



Develop, with other stakeholders, a long-range plan for K-12
Catholic school education for the low-income, inner-city
population in the Providence-Metro area.



The School Board, under the independent school model, establish the position of President of the Academy, whose primary
responsibilities would be strategic planning, development,
finances, facility and public relations/marketing.

Governance and Leadership, continued
Goals, continued


Develop programs and resources for our school parents/
guardians that provide opportunities to enhance their lives and
the educational experiences for the school community, including,
but not limited to:

Operational Vitality, continued
Goals, continued


That the Development Office:


Work with current major donors to expand the base of
major donors to enhance our donor revenue, with a focus
on expanding the Adopt-A-Student Program, finding new
foundation resources, and establishing a substantial
endowment to fund those initiatives outlined in this
strategic plan.



Conduct a feasibility study for the purpose of determining
the possibility of launching a capital campaign for expanding our endowment and/or constructing a new high school
or gym.



Create a comprehensive planned giving/legacy program.



Establish a corporate giving program.



Establish the position of an alumni coordinator.

formation, facilities maintenance and enhancement, and the requirement for
 English as a Second Language (ESL) instruction and other
educational opportunities.


Food, counseling ,and other appropriate assistance
programs.



A Spanish-speaking administrative staff person and/or
accessible translation services.





Spanish language versions of monthly parent newsletters,
Parent Alert communications, the school website and
other pertinent informational materials.
A Parent-Teacher Organization (PTO) that works with the
administration to build and fortify school community.

Tahj,

Class of
2022

Father James Ruggieri teaching his Senior

Religion class

Operational Vitality
Catholic schools are temporal organizations committed to the Church and
the mission of Catholic education including a commitment to a culture of
excellence and rigor. These schools exist in a milieu of constant socioeconomic challenges grounded in continuous need for sustainable financial
planning, human resource/personnel management and professional
formation, facilities maintenance and enhancement, and the requirement for
institutional advancement and contemporary communication.

Catholic schools must adopt and maintain standards for operational
vitality in these areas and define the norms and expectations for
fundamental procedures to support and ensure viability and sustainability. When a school does not maintain standards for operational
vitality, the continuation of academic excellence is in grave jeopardy.
Over time, even an academically rigorous school with strong Catholic
identity will not survive without operational vitality.

Academic Excellence
The United States Conference of Catholic Bishops affirms the
message of the Congregation on Catholic Education that intellectual
development of the person and growth as a Christian go forward hand
in hand.

Biology I

Standards for operational vitality must focus on the “operation” of the
school—how it works and how it is supported—in four key areas:
finances, human resources/personnel, facilities, and institutional
advancement. The leader/ leadership team must manage each area and
be subject to the direct oversight of the governing body in these
matters.

Goals


Revise the teacher salary formula so that the top teacher salary
offered at St. Patrick Academy reflects, at least, the average of
the Step 5 salary levels of other R.I. Catholic high schools, and
also reflects professional experience and educational level.



Develop plans for the construction or acquisition of a new high
school facility as near to the current location as possible, with a
contingency plan for constructing a new gymnasium with
school administrative office spaces at the school’s current site.



Expand the Development Office to add a grant writer and
increase hours to the position of Assistant to the Director.

Rooted in the mission of the Church, the Catholic school brings faith,
culture and life together in harmony. In 2005, the bishops noted that
“young people of the third millennium must be a source of energy and
leadership in our Church and our nation. And, therefore, we must
provide young people with an academically rigorous and doctrinally
sound program of education” (Renewing Our Commitment to Catholic
Elementary and Secondary School in the Third Millennium, 2005).
The essential elements of “an academically rigorous and doctrinally
sound program” mandate curricular experiences—including
co-curricular and extra-curricular activities—which are rigorous,
relevant, research-based, and infused with Catholic faith and
traditions.

Academic Excellence, continued

Academic Excellence, continued

Goals

Goals, continued



Assist faculty in finding appropriate ways to use the lenses of
Scripture and the Catholic intellectual tradition in all subjects to
help students think critically and ethically about the world
around them.



Continue to examine curriculum needs, review current practices
and consider possible course additions and changes, such as
carefully selected Advanced Placement courses, dual enrollment
program, and additional electives via online courses and
resources.



Expand the athletics program to include R.I. Interscholastic
League boys’ soccer and girls’ volleyball teams.

The Graduating Class of 2020



Develop a formal instrument to survey alumni as to how well
the Academy prepared them for college work, whether they
have remained in college, and their plans for the future.



In tandem with the alumni coordinator, develop a tracking
system for graduates to determine whether they go on to higher
education, the military or the work force to help the school
examine its academic program with regard to meeting its
mission.



Complete an exit survey for use with each year’s graduation
class.

The Club Soccer Team scrimmages against
Narragansett High School

